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Pavilion Court RTM Company Ltd 
Company Number 6464629 

101 Pavilion Court 
Marine Terrace 

Folkestone 
Kent CT20 1QB 

General Meeting held on 08 April 2017 at 14:00 in  
The Playdell Suite, Best Western Clifton Hotel 

----- Minutes ----- 
Chairman David Price, Chairman of the meeting 
Secretary David Price 
 
Apologies were received from 
Mrs C Torrens 
Mr G Nye 
Mr David Morris 
Mrs J Lippiett 
Miss H Resuggan 
 
Members and leaseholders present 
Mrs C Shearing 
Mrs C McCallion 
Mr G McCallion 
Mr P Connor 
Mrs Amanda Oates 
Mr K Jackson  
Mrs K Jackson 
Ms Strange 
Mr N Strange attended electronically 
 
1. Introduction and Meeting Overview 

The impending EPC regulations necessitate expensive improvements to the buildings which will necessitate 
dramatically increasing the service charges.  For this reason the whole meeting was devoted to this one subject. 

It is worth here giving a summary of the pertinent regulations:- 

A well-performing property is now no longer a nice to have – come 2018 making sure your property is climbing up the 
EPC ranking is a legal requirement. 

In April 2018 it will be illegal to let a property with an F or G Energy Performance Certificate rating under a new 
tenancy agreement. 
By April 2020, the minimum requirement of an E or above rated property will apply to both new and existing lets, and 
by 2025 all rental properties will have to have a rating of D or above. By 2030, the government have set the target that 
all rental properties have to be at least a C energy efficiency rating. 
We thus have one year to get our flats insulated or devise another solution which will lead to a C rating. 

In addition to meeting the EPC requirements external insulation will ensure that many of the remaining damp problems 
are resolved (see surveyors report dated 2011-01-20 by LHL group) and, provided the insulation is glued in place, 
remove the need for the brickwork to be pointed. 

It is important that these minutes are read in conjunction with the above surveyors report. 

2. Finance 

2.1. State of the company’s finances 

The company finances are in a superficially healthy state with and anticipated £150k in the bank by the end of this 
financial year and £90k in the roof sinking fund.  A spurious insurance claim by one of the tenants has resulted in a 
dramatic increase in insurance premiums and, at the insurance company’s demand, a large expenditure on our fire 
alarm, safety and electrical systems.  The tenant who made the claim has subsequently died so it is now unlikely 
that any payment will ever be made, but the damage to our insurance record is done despite our CCTV evidence 
that the claimed accident did not occur. 

Secretary’s note.  Subsequent to the meeting we have been informed that the executors of Mark Curran have 
decided to continue the claim, a claim which we will defend vigorously. 
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2.2. Late payment of service charges 

All service charge defaulters are receiving the attention of a ‘no fee to us’ solicitor who is very successful in 
collecting arrears.  None will escape despite the many protests. 

2.3. Adoption of the accounts for Sept 2016 

Approved unanimously 

2.4. Appointment of Beresfords as auditor of the Company and delegation to the Directors of the Company of the 
fixing of its remuneration for acting as auditor [resolution 2] [Ordinary resolution] 

Approved unanimously 

2.5. Future service charges 

There would have been a moderate increase in service charges for next year (Sept 29) to cover the cost of insulation 
were it not for the great increase in insurance premium and the subsequent work that the new insurance company 
requires.  It is now inevitable that the service charges are substantially increased for the next two years in line with, 
although at a somewhat lower rate, the charges indicated on the survey report of 2011.  In addition in subsequent 
years the roof fund must be replaced.  Application will be made to the FTT to permit this increase and to obtain 
permission to use the roof account to augment funds.  The discussion which led to this conclusion is documented in 
section 3 below. 

3. Thermal 

3.1. EPC’s and external insulation 

The requirement to increase the Energy Efficiency rating and keep the structure dry can only be met by insulating 
the outside of the building.  Unfortunately, this is expensive and without such insulation a significant number of 
flats will be barred from being let.   
We had a spirited discussion on all the possibilities for increasing the EPC rating and the fact that for next year it 
may be possible just to attack those flats which have bad ratings.  This is a short-term fix which may be necessary 
for some of the properties as it is unlikely that we will have sufficient funds to insulate both blocks in the first year.  
However it is inevitable that any work to insulate within the flats will lead to exaberating the damp problem. In 
addition if we do not insulate then we have to have remedial work done on the pointing. 

In the course of the discussion the chairman asked who had accessed the web site in the last year.  Nobody!    
Please use the web site for it contains a complete history of the block all in downloadable pdf format. 

This explains why the cost was continually queried and the necessity for the work, it is all explained in the 2011 
survey.  It was further queried why the survey included recommended service charges?  The answer of course is 
that it was the remit to survey the block, make costed recommendations and indicate a timescale.  In 2011 2018 
seemed a long way off and we had hoped to save enough to pay for the insulation in seven years.  A rather 
optimistic aspiration which we might have achieved but for the monumental increase in government legislation in 
the intervening years, leading to increased expenditure.  The final straw was the draconian increase in insurance 
costs. 

Photo voltaic cells were considered for the public lighting.  These would result in a saving in running costs of a 
thousand a year but with a payback time of at least 15 years.  In any case this measure would not improve the 
energy efficiency of the building. 

A sad consequence of the EPC system, is that measures appropriate for a three bed semi are totally inappropriate 
for a small studio.  In particular it is only marginally cost effective to have a dual tariff in a studio flat, whereas in a 
small house it is advantageous.  Thus certain measures we have taken to minimise energy consumption are seen as 
detrimental.  The most notable is replacing the storage tank with a continuous flow heater which frees up extra 
space for a better kitchen and only heats the water that is needed.  This receives the definitive ‘nule points’ vote 
despite saving energy. 

Eventually everyone appreciated that the only viable solution which would ensure that all the flats met, and could 
maintain, the required C rating, keep the fabric dry and avoid pointing costs was external insulation as 
recommended by the 2011 survey.  Updated budgetary quotes will be obtained to prepare the service charge 
estimates for the forthcoming year starting on September 29 and section 20 notices, as required by the landlord & 
Tenant Act 1985, issued soon after. 

The message is clear, budget for a substantial increase in service charges. 

4. Election of new Directors. 

All the existing directors resigned, stood for election and were unanimously re-elected.  There were no new directors 
proposed. 

5. Meeting Conclusion and AOB 

There being no other business the meeting closed at about 16:30. 
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Minutes and agenda of all previous meetings and all the accounts can be found on the company website 
www.pavilion-court.co.uk 


